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The role of the design team In the industrial enterprise
producing furniture
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Abstract of the research:

*Introduction: The role played by the design team in the
industrial institution producing furniture is important because it has
taken a new form and dimension through the development of
industrial activities and the multiplicity of stages and tasks related to
the design/development/innovation processes. This requires a clear
definition of the responsibilities and work of the design team, which
vary and differ from one institution to another when summarizing
and completing the design project process and not just updating and
modifying the furniture product within the limits of technical and
technological capabilities to keep pace with the economics and
mechanisms of the market, which may expose the design team to
many obstacles and problems that hinder the design process unless
it can perform the tasks of its multiple functions assigned to it in the
best possible way.* Research problem: Hence, the problem is
represented in the obstacles and problems related to the role played
by the design team in the design management of the industrial
institution producing furniture.* Research objective: It is
represented in activating the role played by the design team in the
industrial institution producing furniture to overcome the
aforementioned obstacles, problems and shortcomings that it faces
and working to address them accordingly to help in the success of
the design process and determine the superiority of the industrial
institution among its competitors according to the economics And
market mechanisms.* Importance of the research: The importance
of the research comes in shedding light and highlighting the
effective and active role of the design team in the industrial
establishment producing furniture by activating its role and adhering
to a work method when carrying out the design process.* Research
methodology: The research is based on using the critical analytical
approach through descriptive analysis by collecting information and
data to shed light and highlight the effective and active role played
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by the design team in the industrial establishment producing
furniture. * Results: The goal of the design team's work was
determined, which was based on conducting a description process
for the required work and the considerations on the basis of which
the nature of the furniture product to be designed is judged. On this
basis, the method can be formed through which the method and who
will implement it are determined.* Discussions: Design production
requires studying the economics and mechanisms of the market to
develop concepts, prepare the design, and develop the initial design,
then the detailed and final design. This is possible by adhering to a
specific approach to choosing the design work system to design the
furniture product by the design team without resorting to the trial
and error method. * Conclusion: Addressing the shortcomings
facing the design teams in the industrial establishment producing
furniture, which helps in achieving and defining excellence in the
industrial establishment. * Recommendations: Direct link between
market reality and design systems within furniture producing
institutions.
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