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Abstract:

The current research aims to identify the reality of the job
performance of the sheikhs of the Al-Azhar institutes, and the
differences in the level of job performance of the sheikhs of the Al-
Azhar institutes according to (gender, educational level, years of
experience), and to identify the challenges facing the sheikhs of the
Al-Azhar institutes. The research used the descriptive analytical
method. The questionnaire tool was applied to members of the
sample consisting of (1574) individual teachers of Al-Azhar
institutes, and the results concluded that: The reality of the job
performance of the sheikhs of the Al-Azhar institutes is low, and we
found that there are statistically significant differences in the level
of job performance of the sheikhs of the Al-Azhar institutes due to
the variables (gender, level Educational, years of experience), and
we also found that among the challenges facing the sheikhs of Al-
Azhar institutes towards implementing strategic leadership are: the
presence of a deficit in some specializations, mediocrity and failure
to deal with employees on the principle of justice and equality, poor
selection of leaders (the sheikhs of the institutes), and a lack of
Ineffective training, the weakness of the leadership and
administrative skills necessary to fill the position, the need for a
certificate of fitness to carry out the duties of the position,
administrative routine, and the financial compensation that accrues
to the sheikh of the institute in exchange for the effort required of
him, which makes the talented and creative people in the
administration refrain from working.

Keywords; Al-Azhar institutes, administrative routine, effective

training, nepotism.
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